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Phases of Team Development

Forming, Storming, Norming, Performing, and Adjourning — based on group development model by Bruce Tuckman
Allphases are necessary and inevitable for a team to grow, ackle problems, find solutions, plan work, and deliver results
Copyrght © 20082019 Scott M. Graffus. Al righs reserved. For permission requests, contact scott@scottgraffivs.com.
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team
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* Taking the lead”
* Providing dear expectatons and
* Quick response tmes

+ Normalaing matters
- Encouraging eadership

+ Recopising ndividual and roup
eforts

+ Providinglearning opportunites and
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+ Monitoring the energy of the rovs

+ Golebrting

+ “Guide from the sde (minimal
intervntion)

* Encouraging group decision-making
and problemsohing
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Shit o process orietation
Sadness

Recognition of team and indvicual
eforts

Recogniing change.
Providing an opperturity for
summative team evauations
Providing an opportunity for
adkoowedgments
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